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La bisqueda ha tratado de
recuperar no so6lo laimagen de
una importante obra olvidada sino
también su origen y razén de ser. El
material hallado ha permitido hacer
una reconstruccion forense de la
historia, los protagonistas y una
restitucion gréafica del edificio a
través de planos y modelos en 3D.
En una reciente investigacion de
archivo se ha logrado encontrar
informacion inédita sobre una

de las obras desaparecidas de
Antonio Palacios en Madrid.

Se trata del famoso Hotel

Florida, demolido en 1964 y cuya
arquitectura habia sido olvidada.
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The search has tried to

recover not only the image of a
masterpiece forgoten work but
also its origin and reason of being.
The material found has allowed

a forensic reconstruction of the
history, the protagonists and a
graphic restitution of the building
through plans and 3D models.

In a recent archive research,
unpublished information has been
found about one of the missing
architectural works of Antonio
Palacios in Madrid. It is the
famous Hotel Florida, demolished
in 1964 and whose architecture
had been forgotten.
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El patrimonio perdido y
olvidado

Mentar el Hotel Florida (Fig. 1) es
evocar un pasaje de nuestra historia,
con un relato digno de ser rememo-
rado por lo que significé en la Gue-
rra Civil, como cuartel general de los
reporteros internacionales que alli se
alojaban, pero también de muchas
historias olvidadas de banquetes,
fiestas y reuniones estudiantiles.

Hablar del Florida también es
destacar la efimera existencia de un
gran edificio, y recordar la monu-
mentalidad derrotada por una mo-
dernidad voraz con muy mal enve-
jecimiento.

En definitiva, este gran hotel ma-
drileno representa memoria de la
ciudad y patrimonio histérico desa-
parecido, a lo que se suma su disefio
por parte de Antonio Palacios. Tal
vez sea, de las obras perdidas de este
arquitecto, la mas representativa,
absurda y dolorosa (Bonet, 2021).

Origen del proyecto: las
condiciones necesarias.

Antonio Palacios era ya un arqui-
tecto reputado en Madrid en torno
al afio 1920. Por esa época mas o
menos, concluye su relacion profe-
sional con su socio, Joaquin Ota-
mendi, que ha pasado a ocupar un
cargo institucional como arquitec-
to de Correos y Telégrafos.

En aquellos momentos Palacios
tenia en marcha varios proyectos,
como relata él mismo en una entre-
vista (Correa Calderén, 1918) en
una revista del momento:

Tengo varias obras en provincias. El

magnifico Teatro Rosalia, de Vigo; el

Gran Hotel-Sanatorio, en Mondariz;

otro Hotel-Sanatorio, que comenzaré

en breve en Guadarrama; a Virxe d’a

Veiramar, en Bayona, la iglesia de la
Encarnacion, en Celanova, el Ayun-

1. Fachada del Hotel Florida hacia 1924. Postal.
Coleccion del autor

tamiento romdanico de mi villa natal
[Porrifio] y otras. En Madrid me ocu-
po ahora, preferentemente, de las es-
taciones del Metropolitano que dirijo
con Otamendi, un gran edificio que
empezaré pronto en la Gran Via [la
casa Matesanz] [...].

1. Facade of the Hotel Florida around 1924. Postcard.

Author’s collection

Lost and forgotten heritage

To mention the Hotel Florida (Fig. 1) is to
inspire a passage from our history, with a
story worth remembering for what it meant
in the Civil War, as the headquarters of the
international reporters who stayed there.
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Also, the Hotel is the heritage for many
forgotten stories of banquets, parties and
student meetings.

Talking about the Hotel Florida is also
highlighting the ephemeral existence of a great
building, and remembering the monumentality
defeated by a voracious modernity with very
bad aging.

In fact, this great hotel in Madrid represents
the memory of the city and its disappeared
historical heritage, to which is added its own
design by Antonio Palacios. Perhaps it is, one
of the lost works of this architect, the most
representative, crazy and painful (Bonet, 2021).
However, since it was demolished, its
physical absence is compounded by the

total oblivion into which its architecture

has been plunged, exacerbated by the lack

of documentation. There are hardly any
photographs of the inside and, most curiously,
the original project is unknown.

The practical omission of this work in
catalogs and articles on Palacios is striking,
where it barely appears through a photograph
and at most a austere mention, from the

first publications (Amezqueta, 1967). The
architecture exhibition of the first half of the
20" century in Madrid (Pérez Rojas, 1987), the
first studies from Galicia (Iglesias Veiga, 1993)
to the catalog of the Circulo de Bellas Artes
exhibition (Armero, 2001), where the work
was collected with some photographs are the
main examples of the exterior facade.

This research has proposed to restore that
issue, through a singular process. Although
the search for the project in the municipal
archive "Archivo de la Villa de Madrid' —
where its tender should be found— has been

En esas fechas Palacios estaba en
el cénit de su carrera profesional.
Era reclamado y reconocido, ade-
mds como intelectual inquieto pro-
mociond mucho la cultura gallega
y la organizacién de exposiciones
y certamenes de arquitectura, con
su doble vinculacion a la Escuela
de Arquitectura y al Circulo de Be-
llas Artes, del que fuera socio desde
bien temprano.

Hasta la fecha, el origen del Flo-
rida era incierto: se desconocia en
qué contexto surgid y en hemerote-
ca no se abunda en detalles.

Se sabia que un empresario valli-
soletano e ingeniero de minas, lla-
mado Joaquin Velasco Martin, era
uno de los propietarios. Sin embar-
go, la documentacion inédita ha-
llada en el archivo ha revelado que
también lo fueron el Doctor Félix
Egafia y los propios Damaso Tordn
y Luis Harguindey, quienes pare-
cen ser los verdaderos promotores,
encargandose de la tramitacion del
expediente de licitacion.

Lo mas llamativo es la aparicion
del Dr. Egafia en la ecuacion, pues
fue impulsor de la construccion del
Sanatorio de la Fuenfria en Cerce-
dilla (Fig. 2) pocos afios antes. El
Sanatorio (1917-1921), obra proto-
racionalista de Palacios, también fue

ejecutado por Toran y Harguindey,
de manera que se establece un hilo
conductor que va del Sanatorio al
Hotel y que pasaba necesariamente
por la sociedad constructora.

No olvidemos que esta empresa
esta presente en practicamente toda
la obra importante de Antonio Pa-
lacios: desde el Palacio de Comu-
nicaciones (1904) y las viviendas
en la calle Villamejor (1905) o el
Hotel de la Maza (1906), hasta la
casa Bugallal (1913), el Circulo de
Bellas Artes (1919), o el edificio de
la calle Nicolds Maria Rivero, 8
y 10 (hoy c¢/Cedaceros, 6), donde
se ubicaba la vivienda misma del
arquitecto, y que fue promocion
suya (1913).

Por su parte, Joaquin Velasco
se instal6 en Madrid, adquiriendo
un palacete 1 en la calle Alvarez
de Baena promovido también por
estos constructores, con planos de
Modesto Lépez Otero entre 1915 y
1916 2. Quizds fuese la compra de
esta mansion la que puso en con-
tacto a las partes.

El bajo comercial del Hotel, el
café bar llamado Granja Florida,
fue planteado como un moderno
bar americano, con una seccién de
mantequeria y venta de productos
frescos: huevos, leche, manteca y



quesos procedentes de la finca de
La Ventosilla, propiedad de Velas-
co a orillas del Duero, en Gumiel
de Mercado (Burgos).

La construccion del hotel

La ausencia del proyecto del Ho-
tel Florida en el archivo municipal
dejaba muchas dudas en el aire,
pero el hallazgo de un expediente
administrativo permitié despejar
algunas: se trata de una carpetilla
3 con oficios que resumen tramites
relativos a la expropiacion, vacia-
do del solar, construccion (con tres
minutas del propio Palacios), licen-
cias, etc. entre 1921 y 1926.

El solar del Hotel, el n° 19, dentro
de la manzana N de la ordenacién
de reforma de la Gran Via, contaba
con unos 622,78 m? de planta.

Comprendia los dos udltimos in-
muebles de la calle del Carmen y
parte de la extinta calle de San Ja-
cinto que desaparecia con la opera-
cién urbanistica.

En uno de los oficios se resumen
las prescripciones del arquitecto
municipal, José Lopez Sallaberry,
que estima unificar la construc-
ciéon por un zécalo de 70 cm de
alto, congratulandose ademas por
el desistimiento de la propiedad de

ejecutar el “segundo cuerpo del to-
rredn proyectado”.

Aqui es donde mds se echa de
menos el proyecto: ¢como era el di-
bujo de Antonio Palacios? ¢a qué
segundo cuerpo se refiere el oficio?
¢seria sobre el volumen del cuerpo
central, o sobre el pequefio torreén
lateral? La relacion con Palacios no
debia ser muy buena como mues-
tran todas las pegas que le puso
tanto en la Casa Matesanz (Gran
Via, 27) como en el proyecto no
realizado en la calle Mayor, 6. Y
cabe pensar cuanto haria cambiar
la presion de Sallaberry el dibujo
inicial del Florida.

A continuacién, el propio Pa-
lacios informa del avance de las
obras en tres minutas autografas:

Se encuentra determinada la prime-

ra hilada de la casa que se construye

en el solar n° 75 (Plaza del Callao,

esquina 4 la calle del Carmen) [...]
(15/03/1922).

Con esta fecha queda enrasada la
planta baja de la construccion de la
Plaza del Callao [...] cuyas obras se
efectiian bajo mi direccion facultativa
[...] (02/01/1923).

Con esta fecha queda colocado el ale-
ro de la casa [...] (01/06/1923).

De este modo, las obras avanza-
ron a buen ritmo hasta quedar casi
acabadas para final de afo.

2. Alzado principal del primer proyecto del
Sanatorio de la Fuenfria, 1917. Coleccién
particular

3. Derribos en la Plaza del Callao, hacia 1920.
Atras, a la izquierda, el solar del Florida. Foto de
“La Gran Via”, ca. 1920., pag. 62. Sig. M205.
Biblioteca Historica Municipal de Madrid

2. Main elevation of the first project of the Fuenfria
Sanatorium, 1917. Private collection

3. Demolitions in the Plaza del Callao, around 1920.
Behind, to the left, the Florida site. Photo of “La Gran
Via”, ca. 1920., p. 62. Next M205. Municipal Historical
Library of Madrid

unsuccessful. It has been possible to locate
some partial testimonies, reform works and
even the demolition file. Together with the
existing photographic material, it has been
possible to rescue the architecture and
memory of the Hotel Florida, including part of
its interior.

If the result is unprecedented, and of great
visual power, no less important has been
the singular process in which all the archival
resources, graphic documentation and
interpretation of the available architectural
keys have been used.

Origin of the project: the
necessary conditions

Antonio Palacios was already a renowned
architect in Madrid around the year 1920.

In that time, he concluded his professional
relationship with his partner, Joaquin
Otamendi, who has gone on to occupy an
institutional position as architect of the Post
Office and Telegraph.

At that time, Palacios had several projects
underway, as he told in an interview (Correa
Calderdn, 1918) in a magazine:

I have several works in the region. The
magnificent Teatro Rosalfa, in Vigo; the

Gran Hotel-Sanatorio, in Mondariz; another
Hotel-Sanatorium, which | will start shortly in
Guadarrama; Virxe d'a Veiramar, in Bayonne,
the Church of the Incarnation, in Celanova,
the Romanesque Town Hall of my hometown
[Porrifio] and others. In Madrid | am now

in charge, preferably, of the Metropolitano
stations that | run with Otamendi, a large
building that | will start soon on the Gran Via
[the Matesanz house] [...].
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4. Planta baja del Hotel Florida. Archivo de la
Villa de Madrid (AVM)

5. Planta baja de la reforma del hotel en 1947.
AVM

At that time, Palacios was at the height of
his professional career. He was sought after
and recognized, and as a restless intellectual
he greatly promoted Galician culture and

the organization of architecture exhibitions
and competitions, with his double link to the
School of Architecture and the Circulo de
Bellas Artes, of which he had been a member
from a very early age.

To date, the origin of Florida was uncertain: it
was unknown in what context it arises and the
newspaper library does not abound in details.
[t was known that a Valladolid businessman
and mining engineer, named Joaquin Velasco
Martin, was one of the owners. However,
the unpublished documentation found in the
archive has revealed that Doctor Félix Egafia
and Damaso Toran and Luis Harguindey
themselves were also involved, who appear
to be the real promoters, in charge of
processing the tender file.

The most striking thing is the appearance of
Dr. Egafia in the equation, since he was the
promoter of the construction of the Fuenfria
Sanatorium in Cercedilla (Fig. 2) a few

years before. The Sanatorium (1917-1921),

a proto-rationalist work by Palacios, was
also executed by Toran and Harguindey, thus
establishing a common thread that goes from
the Sanatorium to the Hotel and necessarily
passed through the construction company.
Let us not forget that this company is present
in practically all the important work of
Antonio Palacios: from the Post and telegraph
building (1904) and the houses on Calle
Villamejor (1905) or the Hotel de la Maza
(1906), to the Bugallal house ( 1913), the
Circulo de Bellas Artes (1919), or the building
on Calle Nicolas Maria Rivero, 8 and 10
(today c¢/Cedaceros, 6), where the architect’s
own home was located, and which was his
promotion (1913 ).

On his part, Joaquin Velasco settled in
Madrid, acquiring a mansion 1 on Alvarez

de Baena street, also promoted by these
builders, with plans by Modesto Lopez Otero
between 1915 and 1916 2. Perhaps it was
the purchase of this mansion that brought the
parties into contact.

The commercial ground floor of the Hotel,
the coffee bar called ‘Granja Florida’, was
planned as a modern American bar, with a
butter section and sale of fresh products:
eggs, milk, butter and cheeses produced in
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Por otro lado, el tnico expedien-
te localizado con planos firmados
por Palacios es la licitacion del
café-bar, 4 que incluye una copia
de los planos de planta baja y séta-
no, fechado en noviembre de 1923
(Fig. 4). A partir de esta documen-
tacion planimétrica arrancard lue-
go la restitucion grafica del Hotel.

La memoria anexa nos ayuda a
imaginar en parte:

En la planta baja se instalan en lo co-

rrespondiente a la calle del Carmen el

café con su mostrador en el fondo. La
parte de esta misma planta correspon-
diente a la plaza del Callao es donde
se instala el Bar, con dos grandes mos-

tradores: el uno dedicado a fiambres y

pasteleria, y el otro a todos los demads

articulos de cerveza, café, refrescos...

[...]. En la planta de s6tanos se emplea

un salén para cerveceria y las depen-

dencias de calefaccion, maquinas fri-
gorificas, cocina... [...].

Incluso nos da idea del uso de
materiales:

Un zbcalo de caoba de dos metros de
altura se instala en todos los departa-
mentos del publico y se completa el
buen aspecto con aparatos eléctricos
construidos con combinaciones de
metal dorado y cristal, y con muebles
de caoba y marmol.

Respecto a la estructura, fue la
Sociedad Vers S.A. la encargada de

suministrar y armar el entramado
metalico roblonado del edificio;
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en un publirreportaje de la épo-
ca 5 presumia de representar a la
empresa Euskalduna en Madrid,
y da cuenta de las muchas obras
que esta desarrollando, entre ellas
varias bajo proyecto y direccion
de Antonio Palacios, como las co-
cheras y talleres del Metro en Las
Ventas, la mencionada Casa Mate-
sanz, el Hotel Florida o el Circulo
de Bellas Artes.

Segtin recoge la prensa, el Ho-
tel Florida fue inaugurado el 31 de
enero de 1924, a pesar de que en ju-
nio de 1924 se les comunicaba que
quedaban pendientes de rematar
algunos aspectos para concederse
la licencia de uso, como “enfoscar
o guarnecer todos los lienzos de pa-
red visibles desde la via piiblica, en
este caso por la calle del Carmen”.

Preguntando la propiedad si po-
dia tratarse simplemente de pintura
a la cal, Sallaberry contesta que no
ve inconveniente siempre que evi-
te “el mal efecto que produce una
medianeria sin decorar”, y anade
un pequeno dardo: “Dada la com-
petencia, por todos conocida, del
Sr. Arquitecto del propietario, esta
Inspeccion confia que la obra que
se lleve a cabo responderd cumpli-
damente a la estética”.

Finalmente, en abril de 1925,
y subsanados todos los requeri-



mientos instados por el técnico
municipal, quedo6 satisfecho, in-
formando favorablemente conce-
der licencia de uso.

El Hotel fue inicialmente arren-
dado por la sociedad Justo Aedo
y Cia —formada por Justo Aedo
Alonso y Manuel Moran Pérez—
para su gestion. Tras la Guerra
Civil, el unico propietario vivo,
Joaquin Velasco, se persona para
tomar posesion del edificio y repa-
rar los dafios producidos durante
los bombardeos; constituye la so-
ciedad Velasco Florida S.A., y pasa
a gestionarlo directamente.

En 1947, se decide la reforma
del inmueble, pero con Palacios
fallecido en octubre de 1945, se le
encarga a los hermanos Cabanyes
Mata 6; si bien la obra no afecta-
ba apenas a la envolvente exte-
rior —salvo un placado en marmol
para la planta baja- en el interior
la transformaciéon era completa,
alterando en todo la concepcion
espacial e idea arquitecténica ori-
ginal (Fig. 5).

Posteriormente vendido a la
Compania General de Inversiones
S.A, lo acaba adquiriendo Gale-
rias Preciados, que finalmente lo
derriba, sustituyendo el volumen
por un nuevo edificio disefiado por
Perpifia e Iglesias.

Material de archivo: hacia
la restitucion grafica del
hotel Florida

Conviene recordar que el punto de
partida era el desconocimiento to-
tal de como fue el edificio, y que su
restitucion gréfica se ha basado en
la escasa informacion fotografica, y
alguna de las planimetrias parciales
referidas, que ofrecian suficientes
pistas para abordar una propuesta
sensata; no obstante, algunas du-
das han de quedar necesariamente
esbozadas y sefialadas.

La mayor de todas seria si hubo
un patio central a toda altura,
como sucedia en el también coe-
taneo Hotel Alfonso XIII (1921)
o dividido por forjados interme-
dios como en la Casa Matesanz
(1919). Al final, ambas soluciones
se presentan en la obra de Pala-
cios, por lo que si se presenta la
necesidad de tomar una decision
de caracter proyectual se hace
siempre en base al modus operan-
di de su autor. Digamos que, si la
fachada roza la restitucion veraz
casi al completo, y la planta en
gran medida, la secciéon contiene
esa necesaria tarea de interpreta-
cion. El fruto no obstante es muy
positivo y satisfactorio.

4. Ground floor of the Hotel Florida. Archive of the
Villa de Madrid (AVM)

5. Ground floor of the reform of the hotel in 1947.
AVM

‘La Ventosilla’ farm, owned by Velasco, on the
bankside of the Duero, in Gumiel de Mercado
(Burgos).

The construction of the hotel

The absence of the Hotel Florida project in
the municipal archive left many doubts in the
air, but the discovery of an administrative file
allowed us to clear up some: it is a folder
with documents 3 that summarize procedures
related to expropriation, emptying of the site,
construction (with three memorandums from
Palacios himself), licences, etc. between 1921
and 1926.
The Hotel site, number 19, within the ‘N’
block of the Gran Via renovation plan, had
some 622.78 m2 of floor space.
It included the last two buildings on Calle
del Carmen and part of the extinct Calle de
San Jacinto that disappeared with the urban
development operation.
One of the documents summarizes the
prescriptions of the municipal architect, José
Lopez Sallaberry, who estimates that the
construction will be unified by a 70 cm high
plinth, also congratulating himself on the
withdrawal of the property from executing the
“second body of the projected tower”.
This is where the project is most missed:
what was Antonio Palacios’ drawing like?
What second body does the office refer
to? Would it be on the volume of the
central body, or on the small lateral tower?
The relationship with Palacios could not
have been very good, as shown by all the
drawbacks he put up both in the Matesanz
house (Gran Via, 27) and in the project
not carried out in Calle Mayor, 6. And it is
worth thinking how much the pressure of
Sallaberry’s initial drawing of Florida.
Next, Palacios himself reports on the progress
of the works in three autograph letters:
The first row of the house to be built on lot 75
(Plaza del Callao, corner of Calle del Carmen)
has been determined [...] (03/15/1922).

On this date, the ground floor of the Plaza del
Callao construction [...] whose works are
carried out under my optional direction [...]
(01/02/1923) is leveled.

With this date the eaves of the house are
placed [...] (06/01/1923).
In this way, the works advanced at a good
pace until they were almost finished by the
end of the year.
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On the other hand, the only located file with

plans signed by Palacios is the bidding for

the café-bar 4, which includes a copy of

the ground floor and basement plans, dated

November 1923 (Fig. 4). From this planimetric

documentation, the graphic restitution of the

Hotel will start later.

The attached memory helps us to imagine

in part:
On the ground floor, the café with its counter in
the background is installed in what corresponds
to Calle del Carmen. The part of this same floor
corresponding to the Plaza del Callao is where
the Bar is installed, with two large counters:
one dedicated to cold cuts and pastries, and
the other to all other articles of beer, coffee,
soft drinks... [...]. In the basement floor there is
a room for the brewery and the heating units,
refrigeration machines, kitchen... [...].

He even gives us insight into the use of
materials:

A two-meter-high mahogany plinth is installed
in all public departments, and the good

looks are completed with electrical fixtures
constructed of combinations of gold metal and
glass, and mahogany and marble furniture.

Regarding the structure, it was Sociedad Vers
S.A. the person in charge of supplying and
assembling the riveted metal framework of
the building; In an advertorial from the time
5, he boasted of representing the Euskalduna
company in Madrid, and gives an account

of the many works that he is carrying out,
including several under the project and
direction of Antonio Palacios, such as the
Metro garages and workshops in Las Ventas,
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A pesar de las incognitas, el Ho-
tel Florida no habia sido sometido
aun a ningun proceso de compren-
sion, ni reflexion arquitectonica.
Era un abismo al que nadie se ha-
bia asomado todavia, quizds por
su aparente vacio documental o la
dificultad que entranaba.

Algunas de las —escasas— image-
nes del interior (Fig. 6, 7 y 8) nos
revelan detalles materiales muy
concretos: escalera con huellas de
marmol blanco y contrahuellas
de azulejo sevillano de arista —de
Mensaque o Ramos Rejano- que
aparecen en toda la obra palaciana.

O las barandillas metalicas con
balaustres de laton, idénticos a los
empleados en la Casa Matesanz
(Fig. 9), que —como advertiamos
antes— tiene amplias resonancias en
el Florida.

En el Hotel replicaria también de
la Matesanz el ascensor que inicial-
mente recorria el espacio vacio, se-
paradamente de la caja de la escale-
ra, y que luego seria modificado. Y
es que estos dos proyectos distaban
muy poco entre si en el tiempo.

La forma del solar era cierta-
mente irregular, por lo que Pala-
cios ingeni6 a partir de los tres

lados de fachada principal que-
brada, una simetria axial desde
el centro del tramo intermedio,
haciendo los tramos laterales si-
métricos en aspecto, pero que-
brandose en distinto dngulo hacia
atrds, y siendo un lateral mas lar-
go que el otro, se afiadia un cuer-
po de vanos mas, rematado por un
pequeiio torreén en fachada. Ob-
viamente no podemos determinar
las variaciones habituales entre
el proyecto y su ejecucion; pero
si restituir la realidad que existi6
con la documentacion fragmenta-
ria que ha quedado.

A nivel arquitectonico Palacios
repetia una féormula ya ensayada
previamente: un bajo comercial
con acceso independiente desde la
calle y un acceso principal de ingre-
so al hotel que, a través de un vesti-
bulo senorial, llevaba al nucleo del
edificio constituido por la escalera,
contrapuesto al patio que “oxige-
na” la espacialidad.

Como ya se ha avanzado previa-
mente, el punto de partida para en-
tender el concepto arquitecténico
general del edificio fue justamente
el hallazgo del mencionado plano
de planta baja.



6, 7y 8. Reportaje en la Revista ‘Cronica’, 1934,
con interiores del Hotel Florida. Coleccion del
autor

9. Escaleras de la Casa Matesanz. Foto del autor

Han sido imprescindibles algu-
nos planos parciales de reforma,
incluso el expediente de demoli-
cién 7, que sin cuidar la represen-
taciéon grafica (ni probablemente,
la precision de las medidas) com-
plementa y verifica la distribucion
interna (Fig. 10).
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6,7 and 8. Report in the Magazine ‘Crénica’, 1934,
with interiors of the Hotel Florida. Author’s collectio
9. Stairs of the Matesanz House. Author’s photo

Método de restitucion

Para sentar una minima base de
precision en lo referente a las me-
didas, se parte del parcelario ofi-
cial de Madrid, en “dwg”, del que
se deduce por ajuste de la plani-
metria historica, las dimensiones
reales del solar.

the mentioned Matesanz building, the Hotel
Florida or the Circulo de Bellas Artes.
According to the press, the Hotel Florida was
inaugurated on January 31st, 1924, despite
the fact that in June 1924 they were informed
that some aspects were still pending to finish
off in order to grant the license for use, such
as “plastering or trimming all the canvases
wall visible from the public road, in this case
along Calle del Carmen”.

Asking the property if it could simply be lime
paint, Sallaberry replies that he sees no
problem as long as it avoids “the bad effect
produced by undecorated partitions” and adds
a small dart: “Given the competition, known
to all, from Mr. Architect of the owner, this
Inspection trusts that the work that is carried
out will respond fully to the aesthetics”.
Finally, in April 1925, and having corrected

all the requirements urged by the municipal
technician, he was satisfied, reporting
favorably to grant a license for use.

The Hotel was initially leased by Justo Aedo
& Co. —formed by Justo Aedo Alonso and
Manuel Moran Pérez— for its management.
After the Civil War, the only living owner,
Joaquin Velasco, appeared to take possession
of the building and repair the damage caused
during the bombings; he constitutes the
company Velasco Florida S.A., and goes on to
manage it directly.

In 1947, the reform of the property was
decided, but with Palacios deceased in
October 1945, the Cabanyes Mata 6 brothers
were commissioned; Although the work
barely affected the exterior envelope —except
for a marble plaque for the ground floor—
inside the transformation was complete,
altering the entire spatial conception and
original architectural idea (Fig. 5).

Later sold to Compafifa General de
Inversiones S.A, it ended up being acquired by
Galerfas Preciados, which finally demolished
it, replacing the volume with a new building
designed by Perpifid and Iglesias.

Archive material: towards
the graphic restitution of the
Florida hotel

it should be remembered that the starting
point was the total ignorance of what

the building was like, and that its graphic
restitution has been based on the scant
photographic information, and some of the
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partial plans referred to, which offered
enough clues to address a sensible proposal;
however, some doubts must necessarily be
outlined and pointed out.

The greatest of all would be if there was a
central patio at full height, as was the case

in the also contemporary Hotel Alfonso XllI
(1921) or divided by intermediate slabs as in
the Matesanz house (1919). In the end, both
solutions are presented in Palacios” work, so
if the need arises to make a design decision,
it is always done based on the author's modus
operandi. Let's say that, if the fagade touches
the truthful restitution almost completely, and
the plan to a large extent, the section contains
that necessary task of interpretation. The fruit,
however, is very positive and satisfying.
Despite the unknowns, the Hotel Florida had
not yet been subjected to any process of
understanding or architectural reflection. It
was an abyss that no one had yet peered into,
perhaps because of its apparent documentary
emptiness or the difficulty it entailed.

Some of the —scarce— images of the interior
(Figs. 6, 7 and 8) reveal very specific material
details: stairs with white marble treads and
Sevillian edged tile risers —by Mensaque or
Ramos Rejano— that appear throughout the
palace work.

Or the metal railings with brass balusters,
identical to those used in the Matesanz house
(Fig. 9), which —as we noted before— has wide
resonances in Florida.

In the Hotel, he would also replicate the
Matesanz lift that initially ran through the
empty space, separately from the stairwell,
and which would later be modified. And it is
that these two projects were very close to
each other in time.

The shape of the site was certainly irregular,
so Palacios devised an axial symmetry from
the center of the intermediate section,
starting from the three sides of the broken
main facade, making the side sections
symmetrical in appearance, but breaking at
different angles to the rear, and being one
side longer than the other, a body of more
openings was added, topped by a small
tower on the fagade. Obviously, we cannot
determine the usual variations between the
project and its execution; but it does restore
the reality that existed with the fragmentary
documentation that has remained.

On an architectural level, Palacios repeated a
previously tested formula: a commercial ground

10. Proyecto de demolicion del Hotel Florida,
1964. AVM

11. Restitucion grafica de la fachada del Hotel
Florida. Dibujo del autor, 2020-22

PLANTA DE PISOS 4

El proceso comienza por la res-
titucién completa de la fachada del
hotel, que gracias a las numerosas
imagenes desde varios dngulos que
si existen de su fachada (incluso
detalles) permiten mediante pro-
porciones y un sencillo escalado
comparativo respecto al edificio
colindante —y atin en pie- la deter-
minacion de la altura de cornisa
(Fig. 11).

Aunque existen métodos para
obtener la proporcionalidad real de
las fotografias mediante un el sis-
tema grafico basado en la teoria de
la perspectiva y su traslacion a una
linea de horizonte (Ramén Cons-
tanti, A. y Gomez Gil, A., 2020),
en este caso se han empleado una
multiplicidad de fotografias desde
distintos puntos de vista, ajustan-
dose sobre un esquema de verti-
cales determinadas por la planta.
Para ajustar los detalles constructi-

10. Hotel Florida demolition project, 1964. AVM
11. Graphic restoration of the facade of the Hotel
Florida. Author’s drawing, 2020-22
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vos se ha empleado la rectificacion
de imagenes, editandolas, para
proporcionar lo mejor posible to-
dos los elementos compositivos de
la fachada, y con el uso habitual
de medidas especificas de canteria,
aun empleadas por Palacios. Antes
de la introduccion del Sistema Mé-
trico Decimal, las medidas aplica-
das en la talla de piedra eran malti-
plos y submultiplos del pie, en este
caso castellano, de 28 cm.

Estas fueron las herramientas
para obtener un alzado desarrolla-
do. Ya senala Franco Taboada en
un articulo en esta misma revista
(Taboada, 2017 p. 273) que Pala-
cios empled esa formula de repre-
sentacion grafica para el concurso
del Palacio de Comunicaciones
(Fig. 12).

Sin embargo, no se trata de un
hecho aislado ni excepcional, sino
una férmula a la que el arquitecto
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12. Alzado desarrollado del proyecto ganador
del concurso para nueva casa de Correos y
Telégrafos, 1904. Foto del plano original.
Archivo Ruiz Vernacci, IPCE

13. Alzado desarrollado de la casa para Gabino
Bugallal, en la Plaza de Canovas del Castillo,
1913. AVM

14. Alzado desarrollado de la casa para Luisa
Rodriguez Arzuaga, en el Paseo de la Castellana,
28,1914. AVM

15. Alzado desarrollado del edificio del Banco
Vifias Aranda, en Vigo, 1941. AVM

12. Elevation developed from the winning project
of the competition for a new Post and Telegraph
Office, 1904. Photo of the original plan. Ruiz
Vernacci Archive, IPCE

13. Elevation developed of the house for Gabino
Bugallal, in the Plaza de Canovas del Castillo,
1913. AVM

14. Developed elevation of the house for Luisa
Rodriguez Arzuaga, in Paseo de la Castellana, 28,
1914. AV

15. Developed elevation of the Banco Vifias
Aranda building, in Vigo, 1941. AVM

13
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floor with independent access from the street
and a main entrance to the hotel that, through
a stately lobby, led to the core of the building
made up of the staircase, set against the
covered court that “oxygenates” spatiality.

As previously mentioned, the starting point for
understanding the general architectural concept
of the building was precisely the discovery of
the aforementioned ground floor plan.

Some partial reform plans have been
essential, including the demolition file 7,
which without taking care of the graphic
representation (nor probably, the precision of
the measurements) complements and verifies
the internal distribution (Fig. 10).

16 y 17. Restitucion grafica de la planta baja y
tercera del Hotel Florida. Dibujo del autor,
2021-22

18. Restitucion grafica de la seccion transversal del
Hotel Florida. Dibujo del autor, 2021-22

de Porrino recurre frecuentemente
cuando el edificio se presenta en es-
quina, chaflan o con algtin quiebro
de fachada, como seria el caso del
Florida. De tal manera aparecen
representados edificios en esquina
como la casa para Luisa Rodriguez
(Fig. 13) o la de Gabino Bugallal en
Madrid (Fig. 14), y el Banco de Vi-
fas Aranda en Vigo (Fig. 15), por
citar algunos ejemplos conocidos.
Es mds que probable que la repre-
sentacion original de la fachada del
Hotel Florida fuese también un al-

\
L1

111

¥

(0000

16 and 17. Graphic restoration of the ground and

third floors of the Hotel Florida. Author’s drawing,
2021-22

18. Graphic restitution of the cross section of the
Hotel Florida. Author’s drawing, 2021-22

zado desarrollado, y la restitucion
se ha realizado bajo esa premisa.

Una vez mensurado el edificio
con planimetria digital, se procedio
a su restitucion volumétrica en tres
dimensiones, a partir de la cual ser
capaces de generar un modelo para
renderizar con la iluminacién y tex-
turas mas adecuadas.

Se ha elegido un tono suave de
sombra tostada general para el revo-
co de la fachada, muy verosimil por
comparacion con otras obras de Pa-
lacios, y veteado de marmol blanco
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para las pilastras, y columnas, tni-
cas piezas hechas en este material.

Para los balcones se ha supues-
to color forja para la rejeria y co-
lor marrén para las carpinterias
de madera.

El resultado final es una serie
inédita de vistas (Figs. 19, 20, 21,
22 y 23) que permiten la recupe-
racion perceptiva de una arquitec-
tura perdida, y si se quisiera —con
las nuevas tecnologias— pensar en
otros formatos multimedia, hasta
de realidad aumentada.

Epilogo: el hallazgo de

un vestigio

Por encontrar estimulante el hecho
de localizar restos de un patrimo-
nio desaparecido, cuya materia-
lidad parece ya imposible, como
colofén se presenta otro hallazgo
inédito: la localizaciéon de unas re-
jerias originales.

Simultdneamente a la demo-
licion del Florida, se producian
obras de rehabilitacion de la fa-
chada en un inmueble relativa-
mente cercano: el nimero 14 de
la calle de Pizarro, que fue sede
de “El Correo Espanol”. En los
planos de reforma, de 1965, apa-
rece licitada la reparacion de una
balaustrada de fabrica, pero en la
realidad encontramos unas rejas
idénticas a los balcones de la cuar-
ta planta del hotel.

Este disefo fue identificado
como idéntico al de las rejerias del
edificio de oficinas en las Cocheras
del Metro de Cuatro Caminos (Bo-
net, 2020), demolido en 2011. Y
mientras desaparecia el hotel, apa-
recian estas rejas, y las de Metro
aun se conservarian varios anos.

Asi pues, se trata sin duda de
las barandillas originales del Hotel
Florida (Fig. 24). m

Notas

1/ Cabe sefialar que el expediente comienza con la
alineacion del solar en 1912 firmada por Joaquin
Otamendi, quien era ademds vecino en el palacete
colindante con entrada por la calle Pinar, n® 13.
2/AVM. 22-179-2.

3/AVM. 33-135-87.

4/AVM. 27-367-15.

5/La Accion. 22/11/1923. Madrid. p.3.

6/AVM. 991-700-110055.

7/AVM. 992-553-155574.
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Restitution method

To establish a minimum base of precision

in relation to the measurements, it is based
on the official plot of Madrid, in “dwg”,

from which the real dimensions of the plot
are deduced by adjusting the historical
planimetry.

The process begins with the complete
restitution of the hotel’s fagade, which thanks
to the numerous images from various angles
of its fagade (including details) that allow
through proportions and a simple comparative
scaling with respect to the adjoining building
—and still standing— the determination of the
cornice height (Fig. 11).

Although there are methods to obtain the real
proportionality of the photographs through

a graphic system based on the theory of
perspective and its translation to a horizon
line (Ramon Constanti, A. and Gomez Gil,

A., 2020), in this case several images have
been used from different points of view,
adjusting to a scheme of verticals determined
by the floor plan. To adjust the construction
details, the rectification of images has been
used, editing them, to best provide all the
compositional elements of the fagade, and
with the habitual use of specific stonework
measures, still used by Palacios. Before the
introduction of the Decimal Metric System,
the measures applied in stone carving were
multiples and submultiples of the foot, in this
case Castilian foot unity, of 28 cm.

These were the tools to obtain a developed
elevation. Franco Taboada already points out
in an article in this same magazine (Taboada,
2017 p. 273) that Palacios used this graphic
representation formula for the Post building
elevation plan.

However, it is not an isolated or exceptional
event, but rather a formula that the architect
from Porrifio frequently resorts to when the
building is presented on a corner, chamfer or
with some twist in the fagade, as would be
the case of the Florida. In this way, corner
buildings are represented, such as the house
for Luisa Rodriguez (Fig. 12) or that of Gabino
Bugallal in Madrid (Fig. 13), and the Banco de
Vifias Aranda in Vigo (Fig. 14), to cite some
well-known examples. It is more than likely
that the original representation of the fagade
of the Hotel Florida was also a developed
elevation, and the restitution has been carried
out under this premise.
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19, 20, 21, 22 y 23. Distintas vistas del Hotel
Florida, segiin modelado 3D a partir de la
planimetria anterior. Realizado por el autor y
renderizado por Trasancos 3D, 2022

24. Barandillas de forja originales del Hotel
Florida reaprovechadas. Detectadas por Alberto
Telleria e identificadas por el autor.

Foto del autor, 2021

19, 20, 21, 22 and 23. Different views of the Hotel
Florida, according to 3D modeling from the previous
planimetry. Made by the author and rendered by
Trasancos 3D, 2022

24. Original wrought iron railings from the Hotel
Florida reused. Detected by Alberto Telleria and
identified by the author. Author’s photo, 2021

The result helps to perfectly understand the
game of symmetry-asymmetry with which
Palacios composes. For its part, the plan arises
from the true dimension of the site, and the
structural distribution defined by the original
ground floor plan (Fig. 15). From there, the
partial reform and demolition plans were used
to understand the distribution (Fig. 16), as well
as the previously mentioned photographs to
detail some details, even in section (Fig. 17).
Once the building was measured with digital
planimetry, we proceeded to its volumetric
restitution in three dimensions, from which to
be able to generate a model to render with the
most appropriate lighting and textures.

A soft shade of general toasted shade has
been chosen for the rendering of the fagade,
very credible by comparison with other
waorks by Palacios, and white marble veining
for the pilasters and columns, the only
pieces made of this material.

For the balconies, wrought iron color has been
assumed for the grillwork and brown color for
the wooden carpentry.

The result is an unprecedented series of
views (Figs. 18, 19, 20, 21 and 22) that

allow the perceptive recovery of a lost
architecture, and if one wanted —with the
new technologies— think of other multimedia
formats, even augmented reality.

Epilogue: the finding
of a vestige

Finding stimulating the fact of locating remains
of a disappeared heritage, whose materiality
already seems impossible, as a climax another

unprecedented finding is presented: the
location of some original ironwork.
Simultaneously to the demolition of the
Florida, rehabilitation works were being
carried out on the facade of a relatively
nearby building: number 14 Pizarro Street,
which was the headquarters of “El Correo
Espafiol”. In the reform plans, from 1965,
the repair of a factory balustrade appears
to be tendered, but in reality, we found bars
identical to the balconies on the fourth floor
of the hotel.

This design was identified as identical to
the bars of the office building in the Cuatro
Caminos Metro Garage (Bonet, 2020),
demolished in 2011. And while the hotel
disappeared, these bars appeared, and those
of the Metro would still be several years.
Thus, it is undoubtedly the original railings
of the Hotel Florida (Fig. 23). m

Notes

1/ It should be noted that the file begins with the alignment of
the site in 1912 signed by Joaquin Otamendi, who was also a
neighbor in the adjoining mansion located on Calle Pinar, n° 13.
2/ AVM. 22-179-2.

3/ AVM. 33-135-87.

4 / AVM. 27-367-15.

5/ La Accion. 22/11/1923. Madrid. p.3.

6/ AVM. 991-700-110055.

7/ AVM. 992-553-155574.
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